
Hello, and welcome to this meeting of bulshitters anonymous.
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Hi, my name is Ben Gracewood

And I am a bullshitter

However, I have been clean for about 2 years now. It’s been a really hard road to 
walk, but I’ve managed to stay clean

I’ve stayed clean partly with the help of our patron saint, Saint Koz. Here he is 
preaching.
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Saint Koz is of course the patron saint of the Warrior Truth Force

The warrior truth force is dedicated to eradicating bullshit everywhere.
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While I have been engaged in Big IT bullshittery, I take some solace in the fact that my 
own bulshittery was on the lower end of the scale. 

Of course I’m talking about the wtf-bullshit scale, which ranges from “Yes that tie 
looks great” to genuine nuclear-scale bullshit.

USA AIR FORCE
the project has racked up US$1.03 billion in costs since 2005, "and has not yielded 
any significant military capability," 

"We estimate it would require an additional $1.1B for about a quarter of the original 
scope to continue and fielding would not be until 2020

SAP tends to inhabit the upper end of the scale
For example: SAP sold a $100m “package solution” to Waste Management in 2005.
They were sued in 2008 for Fraudulent Sales Processes, and settled in 2010 for $80m

Thing thing about SAP is that they really embrace their bullshit. Despite being sued 
and losing, the just keep coming back, and were sued again last year for the same 
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fraudulent sales processes.

NOVOPAY
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Discuss Novopay review content
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Do you need help? Are you a bullshitter? Are you ready to join the wtf?

Are you working on an IT project with a budget of more than $10 million dollars?

," Jim Johnson, chairman of Standish Group International, surveyed more than 
8,000 software-application projects over the past few years. 

"If an ERP project costs more than $10m, your chances of coming in on time and on 
budget are statistically zero“

“You also have a 50/50 chance of its being canceled before it's completed 
after you've spent 200% of your budget."
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Other signs you may be a bullshitter include these logos
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Because we’re working with scammers and liars

The incentives are all wrong: the objective of the game has become to maximize 
budgets in order to cover the unknowable.

The industry is rife with ass-covering and bullshit
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Don’t be afraid to say it

ESPECIALLY product vendors
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I assume that a large portion of this room is involved in the software industry to some 
degree

Internally we have an us and them view of our industry: 

we’re the good guys. 

Big IT are the baddies

But to Joe Public, INCIS, Novopay, and Corrections are all “them”. We are them.
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I know we’re not all working on government projects, but I want to suggest some 
things that each and every one of us can do to help fix this.
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Part of fixing the problem is shining a light on it

Packaged Software isn’t

Continuous history of failure

Diverts investment offshore – even the best project 

It’s easy to get involved in government. Select committees, FOI requests, calling your 
MP, etc.
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So on that note…

Tips for calling Big IT on bullshit follow
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As a last resort
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Not only are you wasting your talents, you are supporting the existing model that is
clearly failing.
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We are the government. It is not some magical external apparatus. It exists to serve 
us.

The reason IRD has allocated $1.5bn of budget is because we demand certainty in 
budgets

Govt IT instead of open source? 

Give your expert advice and support. Adotp an MP
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There’s always the but. 

But big IT companies have processes and can weather the vagaries better

But this project is too complex to break down into small chunks

That’s more bullshit.

We know the current approach doesn’t work. We know we can do better.
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The thing about “but” is it’s just more bullshit.

Call to arms.
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